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SAP Modules

. FICO - Finance & Controlling

. HR & Payroll - Human
Resource Management Syste
& Payroll Management

. MM - Material Management

. SRM - Supplier Relationship
Management

. PM - Plant Maintenance

. PS - Project System

. SD - Sales & Distribution

Support Modules

8. DMS - Document
Management System
9. BI - Business Intelligence

Integrated Business Enterprise Solution for MP Transco
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Dear All,

As we all know that Implementation of ERP is under progress. M/s Accenture Solutions Pvt. Ltd. is
our implementation partner i.e. System Integrator (SI) and M/s PwC (PricewaterhouseCoopers) is our Program
Management Consultant (PMC) for implementation of ERP in MPPTCL. The project “i-BEST” is to achieve another
milestone i.e. Go-live. The incredible support and co-operation received from all the departments is praise worthy.
The project is now focusing on the activities like configuration, integration testing and data migration from all of the
field locations. | once again appeal all of you to make all out efforts and strengthen the hands of project Team in
Go-live ERP successfully.

A central helpdesk at ERP project office with mobile no. 9425809550 & 9425809880 is being
established to extend the support to the end users. The user forum is also being made available through solution
manager to enable users to post their queries and would seek the information.

| earnestly request you all to participate in the project whole heartedly to ensure that ERP Project
“i-BEST” brings work cultural transformation across our organization.

Wishing you all for successful journey of project “i-BEST”.

Managing Director

Highlights & Achievements

>  “i-BEST” Team successfully achieved the 15t Milestone on 30" December 2017 by completing the Business
Blueprinting of all the modules in time.

> As part of this exercise, MPPTCL team with support and guidance from process owners finalized the MPPTCL
specific business requirements.

> More than 20 Awareness sessions have been conducted with the various level of officials at different places.

An awareness session about integration of different modules conducted at HRDI Jabalpur for core team members.
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» Configuration and Development has been completed as per MPPTCL requirements and testing is in progress.
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Date of Agreement

Project Kick off 10.07.2017

Phase I: Project

Preparation / 2 28.08.2017 el ]

Inception

Phase II: Business

Blueprint/ 5 28.01.2018 el |

Elaboration

Phase lIl:

Construction Under

/Development 9 28.06.2018 Progress

Realization

Period
.no. | Phases (mnths) BEIG
g | PhaselIV:Final 2 |28.08.2018
Preparation
; |PhaseV:Go-Live/ 55495018
Production
8 | Roll Out 5 28.02.2019
Post Go-Live
9 stailization 2 |2e04208
10 |ATS & AMC 36 + 36

Current Status (Phase | to Phase Ill activity)

Activities Completed

Project Initiation Meeting

Mobilization of resources

Site Infrastructure readiness

Sap Overview Training for core team
members

Draft Project Schedule Prepared
Business Blueprint discussions,
documentation of As-Is and To-Be
processes and documentation for
modules

Core team training

System preparedness for realization
and training

OEM Audits

Data Migration strategy

v' Baseline configuration for all

v

v

Activities — In Progress

Status

Activities — To Start

v Configuration Training

v" Change Management

Modules

Preparation of Unit Test Script Workshop
for all Modules

Discussion on Master Data
Templates with business and IT
team

Preparation of  Functional
Specification for development
Development of RICEFW

Unit Testing

Preparation of System
integration test script
Preparation of configuration
manual

System integration testing

Baseline Configuration & Final Configuration

Module
Finance & Accounting

Materials Management/
Supplier Relationship Management

Human Resources & Payroll
Plant Maintenance

Project Systems

Sales & Distribution

Document Management System

———

Baseline Configuration Completion %
100

100

98
100
100
100
100




Data Migration Activities

What is master data and why I need them in SAP?

Master Data: Master data is the data which is
created once in the system and used again
and again in the transactions.

e.g. If we need to capture the maintenance in the
system, to do so, we need to have the equipment
created in the system. Hence

equipment master needs to be created.

In MPPTCL we procure the equipment once,
and we use it till it is taken out of service. So, we
will create the Equipment as a Master Data

which will have all the details that we capture
generally in the Asset Register.

Other examples of master data are vendor (supplier)
master, Customer master, employee master, material
(Bin) master, cost centers general ledger codes etc.

04100

Data Conversion & Migration

a simplified illustration of steps in porting data to a new platform
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Merge Process Update

De-duplicate, massage, &  Refresh to current and
clean into target schema tweak indexation

Combine existing data
into single database

Deploy

SAP Master Data and the Organizational
Hierarchy

The foundation for all data within SAP

Materials, Vendors, G/L
accounts, Customers, Cost
Centers, efc.

Master Data

All activities that use or gen
data within SAP

Transactions

Data Migration Status

Number of Template Template Template

Template

Template

Sl. Module Master shared Discussed shared with Discussed created and Ty —
No. Data with the with the the MPPTCL withthe @ discussed
Templates MPPTCL  MPPTCL (in %) MPPTCL (in %)

1 FICO 21 21 21 100 21 60 Cost center, GL .Masters & PF
data has been recieved

) HR 30 30 30 100 30 30 Data for departments. in Shakti
Bhawan has been received
Sample data of 4000 received for

3 MM 7 7 7 100 2 70 material master, service masters
and vendor master data has
been received
Sample data for equipment and
functional location has been
created and reviewed for 220 kv

4 PM 11 11 11 100 11 20 and 132 kv substation.
Session for master data has been
conducted for Substation

5 D ) 5 5 100 5 80 Cust.omer Master has been
received

Total 71 69 69 97 4 52
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Awareness and System Integration sessions Master Data

How to get the master data?

The Consultants from the implementation team have
circulated the master data sheets stating mandatory & optional
data. The fields which are mandatory means data needs to be
filled in those fields and fields those are optional, means if you
have the relevant data then same can be provided or can be left
blank.

The data templates those are shared by the consultants are in
Excel format.

What is there for the Employee in SAP?

Employees will use SAP for day to day business activities. Also they
will have access to SAP portal through ESS/ MSS for HR related
requests/ approvals.

What is ESS & MSS?

ESS - Employee Self Service is a web enabled tool used to update
their own data by the employee themselves.

ESS: Allows employees to create, display, and change their own
data in the company's intranet. In Personnel Administration, for
example, employees can use the Personal Data service to create
and edit their own personal data. In this way, employees can keep
: their own data up-to-date, while simultaneously reducing the
- number of time-consuming and expensive activities performed by
K/ %

g2209-17 12:22 the Human Resources Department.
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MSS- Manager Self Service is a web enabled tool used for
Managers to take report or update the data of subordinate.
MSS: it is a web based application designed for the people who
carry out management tasks. Brief description is as under:-

This Manager Self Service is designed for all employees
who perform management tasks at an operational level, for
example:

i. Line managers

ii. Team leaders with project management tasks

iii. Department heads

The business package supports managers perform the following:

1) Tasks related to the personnel responsibility for their team
- Controlling tasks within their budgeting responsibilities

- Planning tasks

- Project management tasks

2) Budget Monitoring & Control -- Supports managers in fulfilling
their cost and budget responsibilities, including annual budget
planning, budget monitoring, cost analysis, and correction of
postings. Managers can check critical variances, monitor travel
expenses, and track budget consumption on projects.

3) Staffing -- Supports managers in their HR-related administrative
and planning tasks -- from recruitment to the annual employee
review and compensation planning. It allows a manager to display
attendance information, as well as to change data for employees
who have no access to PCs. It also supports flexible reporting on
data from different data sources, and a quota planning function
enables managers to plan future staffing quotas.




Project Benefits

B The overall quality of data is enhanced, thereby improving the flow of information across the organization for
better decision support

B  Improve the efficiency of the operations and increases transparency across the organization

B All the financial data is recorded in real time and is available in the system which can be drilled down up to the
initiating transaction level like Plant maintenance, Procurement etc. as and when required.

B Centralized Master Data management is established to maintain the entire master data centrally related to
materials, vendors, equipments and Employees.

B Centralized Inventory management: Procurement cycle is completely mapped on to the SAP system from
indent to PO with controlled workflow. This gives more transparency and reduces the lead time in processing.
Inventory visibility across the corporation is available with detailed stocks.

B Asset management: Enable Standardization of Maintenance Processes across Plants, Monitoring of Preventive
maintenance schedules, History of repeated breakdowns to improve the asset availability. As the system can
keep track of spares interchangeability across Plants, helped us to minimize the downtime of the equipment.

B HR Management & Payroll: Central employee data has been created and history is maintained for the existing
employees and pensioners also. This has lead to greater transparency in employee data and higher employee
satisfaction. The payroll is run centrally with all the retrospective calculation which significantly reduced the
manual efforts, and avoids running the payroll in decentralized mode at different locations.

» Employee Productivity:
+ Centralized system and hence there is no duplication of data entry.
+ Time taken to prepare reports has been reduced as latest reports are readily available in the system.
+ As the processes are automated with workflows and data is available in real time, the administrative lead
time is considerably reduced.
+ There is no need to collect information from various plants, consolidate and to present it to the
management. The system is providing the required MIS in real time for decision support.

Related Activities

v’ Data digitization to be taken-up.

v Functional Team:- Officers from all the department have been nominated as Nodal Officer/ Core team
members who will be in continuous interaction with Sl regarding their business processes.

v" Procurement of Hardware — Procurement of Hardware (Desktops, Laptops, MFP, Printer, Scanners,
UPS etc.) is being initiated through GEM — Govt. e-marketing portal.

v’ Establishment of LAN Infrastructure — For establishing of network connectivity at all end user location
of MPPTCL, tender has been issued for Supply, Installation, Testing, Commissioning & Integration of
LAN Infrastructure for various offices of MPPTCL.

v Data centre(DC)/ Disaster Recovery(DR) — Services are being availed from MP State Data Centre on
Co-Hosting mode basis.

v" Network Connectivity — Services of MP State Wide Area Network (MPSWAN) are being availed for
Network connectivity.

v" Network Operating Centre (NOC) will be established at Jabalpur for:

a) Monitoring of ERP Network, b) Restore Outage ¢) 24X7 support.

v Help Desk:- 2 nos. dedicated GSM mobile nos. 9425809550 & 9425809880 are being provided for end
user support.

v Steering Committee:- A committee (comprises of HoDs) has been formed to review the progress of
ERP Project and to sort out the critical issues related to the ERP project.




An ERP system brings transparency throughout organization.

> An ERP system seamlessly integrate all the functions of various
departments of an organization to have improved workflow
increase efficiency.

> An ERP system brings all your important information into one
organized, customized database.

> An ERP system is used to improve monitoring proper management
of Financials, Purchase, Stores, Inventory etc.

> An ERP system Standardize the Business Processes.

> An ERP system allows Real time reporting of everything
happening in the business.

> Reduces duplicacy of data work.

An ERP system generate query very fast and generate
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report accordingly.
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